Business Plan for Private Protection Business

Executive Summary: Our armed security company aims to provide top-quality,
professional security services to businesses and individuals in need of heightened
protection. With a team of highly trained and experienced armed security
personnel, advanced technology, and a customer-centric approach, we strive to
become a trusted partner in ensuring the safety and security of our clients.
Company Overview:

Name: Safety TN, Inc.

Legal Structure: Corporation

Location: Nashville, TN

Mission Statement: To deliver reliable armed security solutions that protect and
empower our clients, fostering a safe and secure environment.

Services:

Armed Security Personnel: Trained and licensed armed guards capable of
providing visible deterrence and immediate response to security threats.

Risk Assessments: Conducting comprehensive security assessments to identify
vulnerabilities and develop tailored security plans.

Event Security: Providing armed security personnel for events, ensuring crowd
control, access control, and emergency response.

Executive Protection: Offering personalized armed protection services for high-
profile individuals, executives, and VIPs.

Secure Transportation: Ensuring the safe transport of valuable assets,
merchandise, or individuals using armed security escorts.

Security Consulting: Offering expert advice and consultation on security
measures, protocols, and emergency preparedness.

Market Analysis:

Target Market: Identify the key target markets such as corporate entities, high net
worth individuals, government agencies, and event organizers.

Market Size and Growth: Analyze the demand for armed security services in your
target market and project future growth based on industry trends.

Competitive Landscape: Identify existing armed security companies in your area
and assess their strengths, weaknesses, and market share.

Marketing and Sales Strategy:

Branding and Differentiation: Develop a strong brand identity that highlights the
professionalism, expertise, and reliability of your armed security services.

Online Presence: Build an informative and user-friendly website, optimize it for
search engines, and leverage social media platforms to increase visibility and
engage potential clients.

Networking: Establish strategic partnerships with related businesses, event
organizers, and industry associations to expand your network and gain referrals.
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Direct Sales: Employ a dedicated sales team to actively reach out to potential
clients, attend industry trade shows, and conduct presentations to showcase your
services.

Operations and Management:

Licensing and Compliance: Ensure compliance with all local, state, and federal
regulations regarding armed security services, including obtaining the necessary
licenses and permits.

Personnel: Recruit, hire, and train highly qualified armed security personnel,
emphasizing professionalism, discretion, and excellent customer service skills.
Technology and Equipment: Invest in state-of-the-art security technology,
surveillance systems, and communication tools to enhance your operational
efficiency and response capabilities.

Standard Operating Procedures (SOPs): Develop comprehensive SOPs for various
security scenarios to ensure consistent service delivery and adherence to best
practices.

Financial Projections:

Start-up Costs: Estimate the initial investment required to launch the business,
including licensing fees, equipment purchases, personnel recruitment, and
marketing expenses.

Revenue Forecast: Project revenue streams from different service offerings, taking
into account pricing strategies, market demand, and customer acquisition rates.
Operating Expenses: Consider ongoing costs such as employee salaries,
insurance, equipment maintenance, and administrative expenses.

Profitability and Break-Even Analysis: Analyze the time it will take to reach
profitability and calculate the break-even point based on projected revenue and
expenses.

Risk Management:

Insurance Coverage: Obtain appropriate insurance coverage to protect against
potential liabilities and risks associated with armed security operations.

Safety Protocols: Implement strict safety protocols to minimize the risk of
accidents, injuries, or misuse of firearms.

Legal Compliance: Stay updated on all relevant laws and regulations pertaining to
armed security services to ensure compliance and minimize legal risks.

Future Growth and Expansion:

Market Expansion: Explore opportunities to expand into new geographic areas or
target additional market segments.

Diversification of Services: Consider expanding service offerings to include
cybersecurity, private investigation, or other complementary security services.
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o Technology Integration: Stay at the forefront of technological advancements in
the security industry and leverage innovations to enhance service delivery and
efficiency.

10. Exit Strategy:

o Define potential exit strategies, such as selling the business to a larger security
company, merging with a complementary service provider, or preparing for a
succession plan.



